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THE EVERYTHING COMPANY Amazons Logistics: 77 times the surface of New York

Overview of the delivery infrastructure in the US
Can you think of anything amazon doesn’t sell? If so, just wait until it does. ‘The Everything Company’ was a possible a name for amazon Corporate Structure ¥ | Amazon
I

- showing the scope of Founder Jeff Bezos’ ambition. Unlike other tech firms, amazon didn’t create a new offering, but sold existing e .
things on%na It can by nature expand into new fields and does so constantly, reinvesting all of its earnings to fuel its meteoric growth. AlIUS Facilities: Total surface US: 123,159,646 sq ft
Unlike other firms, amazon is not so de_pendent on profits. It mainly sources its capital from the stock market, its stock price having -_— Total surface World: 194,310,306 sq ft

& $1,000,000,000,000

AMAZON’S STOCK MARKET VALUE 2017

North & Lakes

Total Surface

rown 9300% since going public. Even if all of Bezos dreams come true, there’s one thing you’ll never find on amazon: Openness. The Fulfillment New England . . . .
§ompany is highly segreti%epabout its financial figures. 2 i Centers 44,070,600 & East Coast Foundedin 1994 ina garagein Seattle, amazon is
- Total Units ST on track to reach 1 trillion dollars in market
t T
Topics Net Sales ~ Segments Profits ~ Stock  Employees  Acquisitions  Taxes  Philosophy Fc_)Od_ . Q 308 ;9:5;6; capitalisation at the turn of 2019. In less than 25
Distribution ( years it would have become the most valuable
Centers Total Units company in the world.
. . . . Prime Now n
Analyzing the Biggest Online-Retailer Hubs $1587.28 Stock was issued at $18 in 1997. It cost 1699 $
e 5/16/2018 end of June 2018, a rise of 9300 % in 21 years.
Total and segment sales, Profits, 2017 ’ Y
8 NET SALES 2017 |nbour)d o Sluggish for years, growth became exponential
Sortation :
Centers from 2015 onwards. When the stock hits
- $2061.45, amazon will be the first trillion dollar
Outbound company in history.
Sortation
. Centers Amazon discards profitability to invests earnings
Delivery in its expansion. 2017 profit margin was a modest
Stations e Florida & South 1,7 %. Morgan Stanley sees amazon focusing on
s Tlonda & Sod profits around 2022-2023. It would then reap
s Total Surface net profits of several tens of billions per year.
West Coast ! 38,896,500
Total Surface -Srz;ta\ Units
38,896,500 .
B Texas & Mid-West
S T i WHO NEEDS PROFITS
104 32,129,600 NET PROFIT MARGINS OF AMAZON
Total Units
- o a8 I -59,3% 1995
I -51,1% 2000
2005 4.2% MW
— 2010 3.4% N
2015 0,6% |
— 2015 1.7% |
e —
$710.66
Online C Marketpl A Web Servi Subscription Servi Physical st Oth 5/16/2016
nline Commerce arketplace mazon Web Services ubscription Services ysical stores er IF YOU PAY LITTLE TAXES
$108.35 Bn $9438n $31,88 Bn $22998n $17,45 Bn $12,218n $9,72 Bn 6398+ $5,79 Bn $4,66 Bn $2958+
Since 2016: +18% Since 2016: +38% Since 2016: +43% Since 2016: +52% Since 2016: +58% o
Core business of amazon, biggest segment of all. Services to third-party sellers. Cloud storage offering. Prime Membership, e-books, Al brick and mortar Includes advertisement o o o 5 /°
Made $3.06 Bn losses worldwide in 2017. Represented half of amazons online sales 2017. 2017 AWS was undispited leader audiobooks, amazon music,  stores of amazon, sales and co-branded ,
with a market share of 47.1%. and amazon prime video. including Whole Foods.  credit card agreements.

is the part of its revenue amazon sets aside to pay
. The Economist

1 020 ¢"0 ¢ EARNINGS LOSSES NET PROFIT 2017
The strategy behind amazons breakneck growth is the ‘ﬂzwheer philosophy, as

CEO Jeff Bezos calls it. In a new market, they offer highly competitive prices litéeretdreied S g?é?Z%?S 21 °/
until they have the size to influence prices, benefitting on top of scale Tax Provisions $0,769 Bn ()
economies. Amazon announcing they plan to enter a new market sends the , n

taxes. Maximizing tax avoidance plays a key role
in keeping profit margins low.

stock of established players down. 5 stars for sure. Other Expenses ~ $0,304 Bn

is the corporate tax rate in the US since 2018.

@ The Critic $7,168 Bn $4,135 Bn
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Split: 2 for 1
Aggressive tax avoidance, monopolistic tendencies, questionable ethics on 06/02/1998 TH E AMAZON EFFECT
certain business practices, patent infringement, intellectual property violations,
read their annual report, questionable authenticity of the customer reviews. <) DEATH OF RETAIL
Not this one, of course. All this makes one star far too generous.
Split: 3 for 1
AMAZON MARKET SHARE
$224.06 IN RETAIL US 2016
5/16/2012
$18.00 . .
5/16/1997 $ Online Retail On|(|3ne Rehtall Total Retail
- Stocks can be split, or divided in several parts. Amazon split its 63.22 on niine Ketal rowt otal Rketal
stock 3 times, i;irstfhour stockholders I:wow hold 12 tinfes as - 5/16/2007 I‘
much units. Splitting increases trade volume — and could be EEE
one source for amazons liquidity. o
Amazon
Stock Price US RETAILER CLOSURES 2017
In US $,1997 - 2019
PROJECTION Sears 42
Toys AWS, NewsPaper, Home Guess 60 W
Product Introduction | Books Electronics Cloud Storage Shoes Washington Post Brands Food Abercrombie & Fitch 60 [l
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 Macy's 66 |
Net Sales in Mn US$ |1 16 146 610 1640 2762 3122 3922 5264 6921 8490 10711 14835 19166 24509 34204 48077 61093 74452 88988 (107006 135990 177870 Staple’s 70 1l
Employees 1 256 614 2100 7600 9000 7800 7500 7800 9000 12000 13900 17000 20700 24300 33700 56200 88400 117300 154100 230800 341400 566000 Kmart 108 [l
Acquisitions Alexa Internet Mobipocket.com Brilliance Audio Audible.com  Zappos v Quidsi LoveFilm Kiva Systems Goodreads Twitch Annapurna Labs Soug.com Ring American Apparel 110 [
Price in Mn US$ SEO Analysis E-book software Audio-Books  Audio-Books  Online Clothes Online Diapers Video-Streamer Robotics Online Platform Social Gaming  Chip-Design Web Commerce Smart Devices JCPenney 138 [ |
Total: 81 250 N/A N/A 300 1200 545 200 775 150 970 370 580 1000 Family Christian 240 I
Exchange Stanza Whole Foodsﬁ,'\( Radioshack 582 _
Antique Books Kindle Rival Food Retail
645 N/A 13700




